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Mei Lee is a confident, dorky thirteen-year-old 
torn between staying her mother's dutiful daughter and 
the chaos of adolescence. And as if changes to her inter- 
ests, relationships, and body weren't enough, whenever 
she gets too excited (which for a teenager is practically 
always), she "poofs" into a giant red panda! 

‘The Art of Turning Red goes behind of the scenes of 
this moving story about growing up, family, and teenage 
angst with vibrant illustrations from every step of the 


filmmakers detailing the process of shaping this coming- 
of-age film. 
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FOREWORD 


K, let's face it. This is an “Art of" book. Nobody read: 


jord, except m 


ong. Your daughter did an amazing job! In case Domee 


hasn't told you about our filmmaking process at Pixar, 


mention a few things that may help give context to w 
you'll see in the following p 


did not do al 


First off, no, De е drawings in 


book. My mom th same thing for The Art of Up 
But believe me, this doesn't take anything away from the 
amazing job your daughter did. Domee is incredibly tal 


ted, ten ker. You raised her 


right. And I'm not just saying this so you'll keep reading 
my foreword. But at Pixar, one of the director's jobs 1 


to be clear about the story that's being told, wh 


te. And a look through this book will show 


ow well Domee did this, The artists on Turning Red 


so beautiful 


The drawings and paint 
ther 


that its easy to c the turkey hand dra 


ings Domee brought home from ele 


beyond hanging them on the wall, this artwork helped 


plan the look of the film and to discover the story and 


сег 


It may seem confusing that our stories are “discovere 


1 know that my mom still thinks I'm a genius who jus 


woke up one day with the full plot and characters fo 


л, digital 


Monsters, Ine, In my head, but unfortunately that's not 


how it works, Pixar movies tend to start 


hundreds of contributors— 


mbled 


slowly put tog 


down, and 8635 


but often these ideas 


out in visual form. Thats 


ted 


the drawings and paintings 


Are you still reading, Mrs. Zhong? Sorry if 1 went on too 


jong with that last parag 


xar. All of their moms should be proud. Next 


time you talk with them, tell them I said so. (1 figure there's 
probably some sort of secret Underground Mom Network.) 
It’s exciting to reco hat Domee is one of the firs 


generation of Pixar filmmaker 


at we did with films like Toy Story and 


{ето and bringing the artform to the next level. 


Watching her push the п new directions is so 


inspiri 


for me, the studio, and hopefully to our fans 


OK, by now I'm sure even Dom: 


ading and moved on to the art 


T1 just fil 


of my requin 


dingleh 


4 word count: tuna watch face 


per grapes Chevy Imp: 


Pete Docte 


Chief Creative Officer 


So, after finishing a short film about an old lady smothering 
her dumpling son to death, I realized I still had a lot to unpack 
in my relationship with my mother, ... A whole feature 


worth of ከ38 


ge, in f quickly, this coming-of-ag 


story was born ош of a tween girl and her mom learning t 
je. Buth 


о make the most embarrassing 


wing up fun and fresh? By allegorizing it as a 


da represents all 


ilin Lee goes from being a oper good girl to a 
giant, smelly, hormonal animal, seemingly overnight. Su 

denly she's hungry all the time angry: she's a destructive 
force of nature— and craziest of al, she realizes she love 

w film, I wanted to encourage the audience, especial 

young gitls, to embrace their inner pandas; to take up space; to 


pe loud and messy and weird 
ring Red is an ode to my adolescence, It takes pla 
33, in Toronto, Canada, 31 the height of bucket hats and boy 


band mania. The colors pop off the screen, The characters 


expressions are cranked up. And mothers go from glow 


ев who can do no wrong to t 


literally ruining your life! Our crew's go 


this film look and feel like an Asian tween fever dream, as if 
the audience was experiencing the world through the eyes of 


м 


sketches in this book, I hope 


As you look through the storyboards, concept art, 


re inspired and remember 


Tom Gately, pencil 


jure and good. Yet Doi 
rebellious duality. She 


what her mom s: 


about what it was to be a good 


person. But just like Mei, she learned that she needed to risk 


her mother's disappointment 


hoose her own path.” 


Rosana Sullivan, Story Supervisor 


Keiko Murayama, 


Jason Deamer, digital 


DC 


Rona Liu, digital 


"Its in the sculpting process that a character design 
really comes to fruition. Drawings are fast and 
graphic, which makes them perfect for exploring 
multiple concepts quickly, but linear representation 
is inherently illusionistic—you don't really know 
ifa design works until you realize it in three 
dimensions” Jason Deamer, Art D 


Greg Dykstra, clay 


15 


Greg Dykstra, 


2 


Rona Liu, digital 


“In portraying Ming, we were aware of 


the “Tiger Mom’ stereotype, but wanted 
to stay true to the strong moms many of 
us had growing up. This sculpt perfectly 
captures the woman we meet at the 
beginning of Turning Red: intimidating, 
loving, and fierce. And just as Mei 
undergoes a transformation, so does 


Ming. The polished, tough exterior is 
ripped away, until finally we get to 
meet the very real and very emotional 
person Ming actually is underneath. 

Julia Cho, Writer 


Rebecca Shieh, digital 
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Tom Gately, pencil 


Melody Cisinski, digital 


Celine You, digital 


Domee Shi, digital 


“Por the Sun Үе 


to show the close 
Sun Yee and red pandas without being 
too explicit. We thoroughly researched 

ancestor portrait paintings from the Ming 
Dynasty for authenticity, as well as hair 

styles, hair decorations, outfits, furniture 
settings, an 


ore from that time period, 
If you look close enough, you may even 
find small red panda patt 
the fabrics” Celine You, Artist 


on some of 


Celine You, digital 


Ana Ramirez González, pen, watercolor and digital 


oproste Arina Korczynski, pen and ink; 
Rona Liu, digital coloring. 
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With our exploratory paintings, we 
were hoping to capture the feeling of 
the world through Meis lens. What di 


a dreamy teenage vibe look like? How 
does it feel when Meis ín her happy 
place with her friends? What about 
when she's feeling uncomfortable and 
exposed as a red panda? There's so 
much to the highs and lows of teenage 
life, and we try to answer some of these 


questions through the beautiful artwork 


Bil Cone, digita 
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p 


Keiko Murayama and Albert Lozano, digital 


“My first goal with character design 
for Turning Red was to retain the 
energy and vibrant personalities 
from Domees initial sketches. We 
then created a style inspired by the 
charming anime masters of the '70s 
and ‘Bos, merging that look with a 
Western design approach. I tried to 
draw characters that feel like real 
people, whose personalities radiate 
from their look, who feel unique and 
alive” Keiko Murayama, Artist 


Keiko Murayama and 
Zaruhi Galstyan, digital 


Kelko Murayama, digital 


Tom Gately, pencil 


Tom Gately, pencil 


Keiko Мшауата, digital 
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Keiko Murayama, digital 
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Laura Philips, digital 
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HUGE POSTER INSIDE! 


Carik 


Rob Thompson, digital lan and Molly Meyer, digital 


Carlos Felipe Leon, digital 


"Early on, due to the handcrafted nature of our film, it was immediately clear we'd benefit 
from a more tr. 
sequences early and work with Animation/FX to choreograph seguences, 
crank out an extra element to spice up a shot was invaluable, It was so mag 


litional approach to designing FX. Having Rob Thompson on hand to get into 


blaze an ide 


and inspiring 
to have a talented draftsman conjure up images by hand right in front of us in real time and to 
have such a human element pour directly into the film" Dave Hale, Effects Supervisor 
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MING CRUSHES THE CRUSH 


ег” Domee Shi, Director 


James W. Brown, Catherine Hang Hicks Bruce 
Kuei, Bret Parker, and Terry Song, animation; 
Tom Gately, drawovers, digital 


"Pixar has always valued the principles of traditional animation. My job was to “push' the poses 
and gestures on the rough animation by enhancing the angles, rhythm, asymmetry, perspective, 
and silhouette value, This results in more dynamic poses with entertaining attitudes in the anime- 
influenced style of the film. I use my iPad to view the animation in live time reviews and make 
drawings based on the ideas that everyone suggests. The drawings then become infused into the 
shot, Its a very collaborative process, which I love.” Tom Gately, Animation Sketch Artist 
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THE DREAM Early on, this sequence was more of a metaphor for Ming ruining Met's life. As the story evolved, we needed to 
Tony Maki, Vlad Kooperman, see and feel Mei hitting adolescence, and so this panda-filled fever dream became the catalyst for Panda Mei. 
and Bill Presing digita Tony Maki, Story Artist 
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Greg Dykstra, clay 


Keiko Murayama, digital 


"To make Pand: 
inspiration from a variety of adorable animals— 
baby red pandas, alpacas for their round 
fluffy faces, and grizzly bear cubs for thelr soft 
directional fur, Since Panda Mei is so large, ፤ 
painted different types of fur to create a variety 

longer, clumping fur for her chest 


ei feel cute and fluffy, 1 took 


of textures 


and belly, transitioning into soft directional 
shorter fur on her legs, arms, and face. Though 
she is red overall, there are gradients of warm 
to cool red to create more color complexity’ 


opposite Laura Philips, digital 


RED PEONY 
Vlad Kooperman and 
Domee Shi, digital 


“The goal in the ‘Red Peony’ sequence was to create tension between Mei and Ming. The longer we stay in 
Mei's perspective while keeping Ming unaware of the elephant, er, panda, in the room, the more comedy is 


created. Placing the scene in the smallest bathroom imaginable, and further dividing up that space with the 
shower curtain reflects the tight claustrophobic, yet disjointed nature of a mother and daughter relationship. 
(Orso I've been 1014)" Vlad Kooperman, Story Artist 


James W. Brown, Catherine Hang-Hicks, Bruce 
Kuei, Bret Parker, and Terry Song, animation; Tom 
Gately, drawovers, digital 


“Animators are continually working on finding the best storytelling pose for their scene, 
At times, they work with a drawover artist to get a second opinion on their poses. A 
drawover artist can help animators clarify their poses Бу sketching on the character. 
Because these images are layered directly on top of a character, it allows the animator to 
quickly see how and where a pose can be altered.” Patty Kihm, Animation Supervisor 
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“With the overall style of the film being airy and colorful, we had 
to determine what a more moody and dramatic scene should 
look like in this world. The light is dim but not too dark; it stays 
soft and colorful. We contrasted the stylized teal night sky and 
silvery color of the moonlight with the more domestic feel of the 
light coming from the hallway. This helps emphasize the surreal 
aspect of Meis transformation, along with the family conflict 
it generates" Carlos Felipe León, Art Director 


тиін PAGE Carlos Felipe León, digital 


FRIEND POWER 
Koko Chou, Tony Maki, Sunmee Joh, 
Wesley Fuh, Margaret Spencer, Rosana 


Sullivan, and Madeline Sharafian, d 


2 


1 got to storyboard an early version of this scene where the girls are beatboxing to cheer up Mei after a fight with her 
Pa 


mom. Though the 4'Town song wasnt written yet, I thought it would be cute to s 
her friends to slowly tease her out of her rut by feeding her line 
Wesley Fuh, Story Artist 


da Mei balled up and for 
st! Cheer up, Mei!" 


started the scene 


arkle, A pink atmospheric 


ugh the scene as her frien 


Carlos Felipe León, 


aam 
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Jason Deamer, digital 


“We wanted the Aunties to feel warm 
and affectionate, but also brash, loud, 
and abit “in your space; like big 
families can be, Auntie Ping has a big 
heart and loves to overfeed anyone in 
her path, and her daughter Lily lives 
in California and is constantly on top 
of the current fashion trends. Helen 

is a busy single mom who is trying 
to keep it together and is always up 
for a gossipy chat with loud and 
flashy Auntie Chen. Everyone in Meis 
family respects and is a little scared of 
Grandma Wu, an ісу and sharp old lady” 


Jason Deamer, digital 


Alice Lemma, digital 
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Were YOU 
always this tali? 
you should 
eat more 


u look Fat! A 4 P 5 
you look Fat! A € 7 95 


RUNNING LATE ‘Running Late’ was a joy to work on. At this point in the movie, Grandma and the aunties are an unexpected intrusion 


Sunmee Joh and into Mets plans, resulting in some good tension and family dynamics. Grandma was particularly fun to flesh out 


Rosana Sullivan, digital I drew upon powerful women I've seen in real life and on screen to get across her steely, re 
Sunmee Joh, Story Artist 


PARTY ANIMAL 
Xavier Riffault, Paula Assadourian, Tony Maki, and Kevin O’ Brien, digital 


w— = 
FRIDAY ZPM! 


GOING DARK 
Garett Sheldrew, Madeline Sharafian, Paula Assadourian, and Wesley Fuh, digital 


m 


“The Red Moon Ritual is our made up ceremony 
inspired by anime and Daoist practices, To 
make sure that it looks uniquely our own, we 
incorporated red panda motifs to every object 
used in the ritual. It also features Mr. Gao, the 
quirky next door neighbor who moonlights as 
the shaman." Rona Liu, Production Designer 
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“For the Red Moon Ritual seguence, we Бай tons of fun brainstorming ideas and took inspiration in shamanic 
RED MOON RITUAL rituals from around the world to create an ominous, mystical mood. For the Astral Plane we wanted to create a 
Paula Assadourian, Xavier ifautt very sacred and special feeling since its the space where Mei can connect with Sun Yee, her beloved ancest 
and Michael Daley, digital and make decisions that align with her higher self” Paula Assadourian, Story Artist 


т“ 


RED MOON RITUAL 
Bill Presing, Xavier Riffault, 
and Michael Daley, digital 


“Defeated, embarrassed, furious! 1 tried to capture all of these emotions in Ming's reaction to her daughter's choice, and 
1 wanted the filmmaking to read as an intimate betrayal transforming Ming into an all-encompassing vengeful sprit!” 
Michael Daley, Story Lead 


ns 


Ernesto Nemesio, digital 


"The 4*Town stage design started off with watching lots of early 20005 boy band concert videos from fan websites 
to understand the era's show design aesthetics. These boy band concerts are big theatrical performances: They 
dance and move around a lot on big stages, with plenty of space for cages, large screens, lots of scaffolds, lights, 
and speakers that can all come crashing down for the giant panda showdown,” Bob Pauley, Artist 
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MINGZILLA ATTACKS “Typically over the course of storyboarding a movie, a huge percentage of hard work gets discarded through 

Domee Shi, Xavier Rifault, iterations and rewriting. With Turning Red, and it is a testament to its stellar writer/director duo as well as to a 

and Michael Daley, digital strong collaborative work, the movie kept building up and improving from its original form, allowing most of. 
our work to last over time and progress” Xavier Riffault, Story Artist 
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PANDA VS, PANDA 
Bill Presing and 


Xavier Riffault, digital 
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‘One of the first things I pitched to Domee when I became Story Supervisor was this idea that I called “transformation 
(aka Panda Poof Power). The basic concept is that every time Mei transforms, her “poof” acts as an explosion 


velocity 
that propels her body In a direction. They! be small 31 first, but by the third act when she has mastery over her 
transformation abilities, she could use her "poofs” to change her trajectory midair. This meant we had а fun way to 


get Mei airborne to battle the gigantic Mingzilla for the action climax of the film” Bill Presing, Story Supervisor 
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Kelko Murayama, digital 
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Tadahiro Uesugi, digital 
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"We use the colorscript to track Мейз emotional state and how color and light 
support the mood of the film. In the beginning when Mei is feeling confident and 
in her element, we used pretty, pastel colors to reflect that youthful innocence. 

Then everything takes a sharp turn after Mei turns into a red panda, and that's 
where we turned up the contrast and saturation.” Rona Liu, Production Designer 


тив sazan Sharon Calahan, Bill Cone, Ernesto Nemesio, 
Carlos Felipe León, and Celine You, digital 
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Sabine Belofsky, digital 
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Working on Turing Red these past four years has been a 
highlight of my career, thanks in no small part to Domee 
Shi, Domee is funny, smart, decisive, and exceptionally 
talented, In other words, she is a natural director. Domee 
never compromised the unique voice and tone of this movie, 
even as the story changed and evolved. Her passion for story 
is matched only by her love of art. From day one Domee had 
a vision for the look of this film that was fresh and unique, 
something a little different from what Pixar had done before. 
‘As she led team after team through early design, storyboard- 
ing, animation, and all the way to final picture, this movie 
was unapologetically, 10096 Domee. She is a force of nature, 
and Lam so thankful to have been along for the ride. 

One of the very first people brought on to the film team 
Was our immensely talented Production Designer, Rona 
Liu. Rona and Domee had worked together on Bao, so 
their shared aesthetic and established shorthand was an 
immediate win. Rona led a brilliant and prolific art team 
alongside her Art Directors: Jason Deamer, Kristian Norelius, 
Huy Nguyen, Carlos Felipe Léon, and Laura Meyer. Thank 
you to the myriad of artists that contributed their genius 
to this film: Bert Berry, Nelson Bohol, Craig Foster, Laura 
Phillips, Ernesto Nemesio, Celine You, Nat McLaughlin, Bob 
Pauley, Greg Dykstra, Sharon Calahan, Bill Cone, Tia Kratter, 
Alice Lemma, Albert Lozano, Zaruhi Galstyan, Tom Gately, 
Melody Cisinski, Maria Yi, and Philip Metschan. We are also 
incredibly grateful to our early visual development artists: 
Keiko Murayama, Rebecca Shieh, Simon Baek, Tadahlro 
Uesugi, and Tatsuro Kluchi. 


‘The relationship between the art and story teams is a bit 
like the old chicken and egg adage. It's not always clear who 
comes first and, on a healthy production, it doesn't really 
‘matter because the relationship is that seamless. We were 
so lucky on this film to have an incredible story crew that 
‘worked hand-in-hand with art all the way through produc- 
tion, Thank you to our Story Supervisors Bill Presing and 
Rosana Sullivan, and our Story Leads Madeline Sharafian 
and Michael Daley. Every version of this film that your team 
delivered (and there were many) was hilarious and heartfelt. 
We loved them all. Additional thanks to: Tony Maki, Wesley 
Fuh, Kevin O'Brien, Xavier Ruffault, Paula Assadourian, 
Sunmee Joh, Brian Kalin O'Connell, Koko Chou, Tony 
Rosenast, Garett Sheldrew, and Vlad Kooperman. 

This may be surprising, but managing artists is not as 
easy as it sounds. The Art and Story Production teams 
were always balancing the needs of the production with 
the creative exploration time required. They are the best 
of the best. Thank you to our incredible Art Management 
team Sophia Borich, Cathy Carmean, Emma Schiappacasse, 
and Jasmine Williams, and our Story Management team 
Lucy Laliberte and Searit Huluf, for always striking that 
perfect balance, 

There is one person who deserves a paragraph all to 
herself: writer Julia Cho. Julia was on this film for almost 
its entire development, and her generosity, humor, and 
brilliance is in every line of this movie, Thank you, Julia, 

At the end of the multi-year process of making a Pixar 
movie, nothing—other than the final film—does a better job 


of showcasing the amazing work of so many artists than the 
"Art of” books, On every project, the care that Is taken by 
both our internal Publishing team and the Chronicle Books 
team 15 remarkable, Many thanks to Jenny Moussa Spring, 
Molly Jones, Deborah Cichocki, Shiho Tilley, Liam Flanagan, 
Neil Egan, Julia Patrick, Brittany Melnerney, Juliette Capra, 
Tera Killip, and Alison Petersen for once again making sure 
that this book celebrates the amazing art of Turning Red and 
is as unique as the film itself, 

То Maura Turner, Melissa Bernabei, Serena Dettman, 
and Jini Chatterjee, thank you for keeping on top of all the 
various deadlines and deliverables related to this book while 
also keeping us buttoned up and honest. We relied on you 
heavily and couldn't have made this book without your help. 

We also relied on a group of incredible consultants for 
Turning Red who helped to ensure that we were telling an 
authentic story that stayed true to the Chinese Canadian 
culture while allowing us to take creative license as the 
story required. Its a tricky line to walk, but we felt so 
supported and informed thanks to Bing Chen, Jeremy Tran, 
Brian Nemes, Janet Yang, Arlene Chan, Hongyan Yang, 
Morris Lum, Allison Lum, and Katherine Chong. Thank you 
for sharing your experiences and your expertise. 

Special thanks to our Executive Producer Dan Scanlon, 
our Associate Execute Producer Adrian Molina, and our 
guardian angels Pete Docter and Kiri Hart. You all were 
equal parts advisors, cheerleaders, and mentors, We took 
every note, anecdote, approval, and cautionary tale you 
gave and this movie is better for it. Thank you for all of your 
help. We would be remiss if we did not also thank the Pixar 
executive team for their unwavering support of this film. 
Thank you Jim Morris, Jonas Rivera, Tom Porter, Katherine 
Sarafian, Andrew Stanton, Steve May, Jim Kennedy, Britta 
Wilson, Chris Kaiser, Jonathan Garson, Reema Batnager, 
and Jessie Schroeder, 


A massive thank you to the indomitable "Panda Pod”: 
Sabine O'Sullivan, Lisa Fotheringham, Danielle Feinberg. 
Lauren Davidson, and Ellalorraine Greely. You miraculously 
Jed this team with grace, brilliance, empathy and levity, 
often while parenting small children and pets. I thank Sun 
Yee every day for surrounding me with such powerful 
women. You all are my heroes. 

Finally, to our insanely brilliant crew. Turning Red is the 
culmination of more than 300 artists pouring their hearts 
and souls into this film. Every single frame of this movie 
represents hours, months, and years of dedication and hard 
work. What may not be remembered years from now is 
that this movie was made during a global pandemic, when 
everyone was alone and home. As the world felt like it was 
falling apart around us in 2020 and 2021, seeing this crew 


(vistually) every day became the one thing that grounded us, 
and brought us joy and a sense of purpose, You all delivered 


your very best every single day and made a beautiful film, 
‘Thank you Red Crew! "4"Town d-evah!!" 


Lindsey Collins, Producer 


Yon Hui Lee, digital 
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Domee Shi is the Director of Disney and Pixar's 
Turning Red. Born in Chongqing, China, Shi lived in 
Toronto, Canada most of her life and graduated from 
the animation program at Sheridan College. She 
began as a Story Intern at Pixar Animation Studios 
in лон and went on to become a Story Artist on 
the Academy Award-winning feature film Inside 
Out. She has worked on several Pixar feature films 
including The Good Dinosaur, Incredibles 2, and the 
Academy Award*-winning Toy Story 4. In 2015 she 
wrote and directed “Bao,” which won the Academy 
Award” for Best Animated Short Film. Shi currently 
lives in Oakland, California and notes that her love 
of animation is only rivaled by her love of cats. 


Pete Docter is the Executive Producer of Disney 
and Pixar's Turning Red and the Academy 
Award*-winning director of Monsters, Inc., Up, 
Inside Out, and Soul, and Chief Creative Officer at 
Pixar Animation Studios. Docter studied character 
animation at California Institute of the Arts (CalArts) 
in Valencia, California and started at Pixar in 1990 
as the studio's third animator, He helped develop 
the story and characters for Toy Story, Pixar's first 
full-length animated feature film, for which he 
also was supervising animator. Docter has won 
three Academy Awards", four BAFTA Awards, and 
a spatula from a home gardening contest at Ace 
Hardware. He lives in the Bay Area with his wife, 
Amanda, and their dog, Moochie, 


Jacket design by Uam Flanagan. 
Copyright © 2022 by Disney Enterprises, Inc. and Pixar. 
‘Manufactured in China, 
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Embrace your own in 


er red panda—and all of the awkwardness and excitement of being a teen—as 
you explore this vibrant collection of artwork from Pixar Animation Studio's newest film Turning Red. 
With never-before-seen concept art, storyboards, character designs and colorscripts, The Art of Turning 
Red illustrates the creative journey that brought this heartwarming coming-of-age story to life 


